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1. Policy Statem
ent 

 

 
Metheringham Swimming Pool is committed to safeguarding and promoting the welfare of 
children, young people, and vulnerable adults who use our outdoor swimming pool facilities, 
participate in lessons, sessions, events, or any related activities.  
 
We recognise our duty of care and aim to provide a safe, welcoming environment free from harm, 
abuse, or neglect. 
 
This policy applies to all staff, volunteers, contractors, hirers, and anyone working on behalf of the 
pool. It covers poolside activities*, changing facilities, supervision of minors, and online 
communications where relevant. 
 
*see explanation of terms below 

2. Explanation of 
term

s* 

Explanation of terms – regulated and controlled activities. 
 
Regulated activity can be defined as ‘frequent contact’ with a vulnerable person (once a month or 
more) or as ‘intensive contact’ (3 days or more within a 30-day period). 
 
Controlled activity includes e.g. ancillary roles such as Volunteers where there may be contact with 
vulnerable groups.  
 
Also includes Administrators & Trustees who can access data on vulnerable people. 
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3. D
esignated Safeguarding Lead 

We have appointed a Named Designated Safeguarding Lead (DSL): 
 
• Name: Mrs Karen Rymer  
• Role: Trustee / Secretary/DSL  
• Email: safeguarding@metheringhamswimmingpool.org.uk  
• Contact Number:  
 
The DSL is responsible for: 
• Leading on all safeguarding matters.  
• Liaising with external agencies (e.g., Local Authority Designated Officer - LADO).  
• Ensuring policy implementation, training, and record-keeping.  
• Receiving and managing reports of concerns.  
All staff/volunteers know how to contact the DSL. Details are displayed on noticeboards, staff rooms, 
website, and provided to parents/carers/participants. 
 

4. Legislation &
 G

uidance 
 The principal pieces of legislation governing this policy are: 

 
• Children Act 1989/2004  
• Working Together to Safeguard Children (latest version)  
• Keeping Children Safe in Education (where relevant)  
• Swim England / relevant National Governing Body (NGB) guidance  
• Local authority procedures and LADO processes  
• DBS requirements  
 



Page 3 of 10 
Metheringham Swimming Pool Safeguarding Policy 
Revised April 2026.  Next Review: March 2027 

5. D
efinitions 

Safeguarding is about embedding practices throughout the organisation to ensure the protection of 
children and / or vulnerable adults wherever possible. In contrast, child and adult protection is about 
responding to circumstances that arise. 
• Children/Young People: Under 18 years.  
• Vulnerable Adults: Adults at risk as defined in relevant legislation.  
• Safeguarding Concerns: Any suspicion of abuse (physical, emotional, sexual, neglect), poor 
practice, bullying, or radicalisation. 
 

Abuse is a selfish act of oppression and injustice, exploitation and manipulation of power by those in a 
position of authority. This can be caused by those inflicting harm or those who fail to act to prevent 
harm. Abuse is not restricted to any socio-economic group, gender or culture. 
It can take a number of forms, including the following: 
• Physical abuse 
• Sexual abuse 
• Psychological or Emotional abuse 
• Neglect or Omission to act 
• Financial or material abuse 
• Child Sexual Exploitation 
• Modern Slavery 
• Self Neglect 
• Domestic Abuse 
• Institutional Abuse 
• Discriminatory Abuse 
• Harassment 
• Radicalisation 
 

Definition of a child 
A child is under the age of 18 (as defined in the United Nations convention on the Rights of a Child). 
 

Definition of a vulnerable adult 
A vulnerable adult is a person aged 18 years or over who may be unable to take care of themselves or 
protect themselves from harm or from being exploited.  
This may include a person who: Is elderly and frail; Has a mental illness including dementia; Has a 
physical or sensory disability; Has a learning disability; Has a severe physical illness; Is a substance 
misuser; Is homeless. 
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6. R
esponsibilities 

All Lifeguards & Volunteers (paid or unpaid) have responsibility to follow the guidance laid out in this 
policy and related policies, and to pass on any welfare concerns using the required procedures.  
We expect all staff (paid or unpaid) to promote good practice by being an excellent role model, 
contribute to discussions about safeguarding and to positively involve people in developing safe 
practices. 
 
Additional specific responsibilities 
 
Trustees have responsibility to ensure:  
 

• The policy is in place and appropriate  
• Liaison with and monitoring the Designated Safeguarding Lead’s work  
• Sufficient resources (time and money) are allocated to ensure that the policy can be effectively 

implemented  
 
The Designated Safeguarding Lead (DSL) is Karen Rymer This person’s responsibilities are:  
 

• The policy is accessible  
• The policy is implemented  
• The policy is monitored and reviewed  
• Promoting the welfare of children and vulnerable adults  
• Ensure Lifeguards & Volunteers (paid and unpaid) have access to appropriate training 
• Receive concerns from Lifeguards & Volunteers about safeguarding and respond to all 

seriously, swiftly and appropriately  
• Keep up to date with local arrangements for safeguarding and DBS  
• Take forward concerns about responses  

 
The Lifeguard Manager is Nicola Duncan This person is responsible for liaison with the Lifeguards 
and they will refer any concerns raised by, or about a Lifeguard to the DSL.  
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7. Im
plem

entation Stages 

The scope of this Safeguarding Policy is broad ranging and in practice, it will be implemented via a 
range of policies and procedures within the organisation. These include:  
 
• Health and Safety policy,  
• Equality & Diversity policy 
• GDPR Policy (including how records are stored and access to those records) 
• Limited Confidentiality Policy ensuring that service users are aware of your duty to disclose 
• Staff induction 
• Staff training 
 
Disclosure and Barring Service (DBS) Gap Management 
 
In April 2026 Metheringham Swimming Pool Trustees agreed to broaden the scope of existing DBS 
records checks to include Lifeguards & Volunteers (paid or unpaid) whose roles involve contact with 
children and vulnerable adults.  
 
In order to avoid DBS gaps, the organisation will: 
 
Maintain and review a list of roles across the organisation which involve contact with children/ 
vulnerable adults’ (Annual check by DSL) 
Ensure that their established staff and roles are regularly reviewed through e.g. 
• A 3-year rolling programme of re-checking DBS is in place for holders of all identified posts. 
• Existing Lifeguards & Volunteers (paid or unpaid) who transfer from a role which does not require 

a DBS check to one which involves contact with children / vulnerable adults will be subject to a 
DBS check.  

 
Service delivery contracting and sub-contracting.  ‘There will be systematic checking of 
safeguarding arrangements of partner organisations, undertaken at the start of every season by the 
DSL. 
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8. C
om

m
unications training and support for staff 

Metheringham Swimming Pool commits resources for induction, training of staff (paid and unpaid), 
effective communications and support mechanisms in relation to Safeguarding 
 
Induction will include: 
• Discussion of the Safeguarding Policy and confirmation of understanding by signing & returning the 

form in Appendix 1. 
• Discussion of other relevant policies 
• Ensure familiarity with reporting processes, the roles of Lifeguard manager and Designated 

Safeguarding Lead (and who acts in their absence) 
• Initial training on safeguarding including: safe working practices, understanding child protection 

and the alerter guide for adult safeguarding   
 
Training 
All staff who, through their role, are in contact with children and /or vulnerable adults will have access 
to safeguarding training at an appropriate level. Sources and types of training will include:  
 

• Induction/refresher training by DLS 
• Access to LCYVS training services. 

 
Communications and discussion of safeguarding issues 
Commitment to the following communication methods will ensure effective communication of 
safeguarding issues and practice:  
• Trustee meetings 
• Committee Meetings 
• Lifeguard Training 
• Volunteer Training 
 
Support  
We recognise that involvement in situations where there is risk or actual harm can be stressful for staff 
concerned. The mechanisms in place to support staff include:  
 
• Debriefing support for paid and unpaid staff so that they can reflect on the issues they have dealt 

with. 
• Seeking further support as appropriate e.g. access to counselling.  
• Staff who have initiated protection concerns will be contacted by the DSL within 1 week. 

 
 
 



Page 7 of 10 
Metheringham Swimming Pool Safeguarding Policy 
Revised April 2026.  Next Review: March 2027 

9. C
ode of C

onduct for Staff &
 

V
olunteers 

All staff and volunteers must: 
• Treat everyone with respect and dignity.  
• Maintain appropriate professional boundaries (e.g., no private 1:1 contact outside sessions 

unless necessary and observed).  
• Avoid physical contact unless required for safety/swimming instruction (explain first, seek 

consent where possible).  
• Never be alone with a child where unobserved.  
• Report any concerns immediately to the DSL.  
• Challenge poor practice.  
• Adhere to pool rules, photography policy, changing room protocols, and social media 

guidelines.  
• Promote positive behaviour and inclusion.  

 
Prohibited behaviours include: inappropriate touching, favouritism, private communications with 
minors, or any form of abuse/harassment. Breaches may lead to disciplinary action, including 
dismissal and referral to DBS/LADO. 
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10.      R
eporting and C

ase M
anagem

ent 

Immediate action: If a child/vulnerable adult is in immediate danger, contact emergency 
services (999).  
• Report all concerns to the DSL without delay using the Incident Report Form.  
• The DSL will assess, record, and refer as needed (to Children's Services, Police, 
                 LADO, NGB Safeguarding Lead).  
• Confidentiality is maintained on a "need-to-know" basis. •  
• Records are stored securely and retained per data protection rules.  
 
Awareness of Local Authority Designated Officer (LADO) and relevant NGB Safeguarding Lead is 
embedded in training and procedures. 
 
 
The Flow Chart below shows the Reporting Procedures to be followed: 
 
Communicate your concerns with the DSL or Lifeguard Manager  
 
 
Seek medical attention for the vulnerable person if needed 
 
 
Discuss with parents/carers of child  
Or with vulnerable person.  
Obtain permission to make referral if safe and appropriate 
 
 
if needed seek advice from the Children and Families helpdesk or Adults helpdesk 
 
 
Follow the Lincolnshire Safeguarding procedure 
https://www.lincolnshire.gov.uk/safeguarding/report-concern 
 
 
Ensure that feedback from the Local Authority is received and their response recorded 
 
 
If the DSL or Lifeguard Manager is implicated, then refer the matter to the Chair of the Trustees, 
Melanie Wright. 
 

https://www.lincolnshire.gov.uk/safeguarding/report-concern
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11. A
llegations M

anagem
ent 

 
Metheringham Swimming Pool recognises its duty to report concerns or allegations against its staff 
(paid or unpaid) within the organisation or by a professional from another organisation. 
 
The process for raising and dealing with allegations is as follows: 
 
First step: Any member of staff (paid or unpaid) from Metheringham Swimming Pool is required to 
report any concerns in the first instance to the Designated Safeguarding Lead or Lifeguard Manager 
 
Second step: The Designated Safeguarding Lead or Lifeguard Manager will contact the Lincolnshire 
Safeguarding Board for advice. Children's safeguarding - 01522 782111 (Monday to Friday, 8am to 
6pm) 
Adults safeguarding - 01522 782155 (Monday to Friday, 8am to 6pm) 
or 01522 782333 (outside office hours) 
 
Third step: The Designated Safeguarding Lead or Lifeguard Manager follow the advice provided 
 
 

12. M
anaging inform

ation 

 
Information will be gathered, recorded and stored in accordance with the following policies: GDPR 
Policy and Privacy Policy. 
 
All staff must be aware that they have a professional duty to share information with other agencies in 
order to safeguard children and vulnerable adults. The public interest in safeguarding children and 
vulnerable adults may override confidentiality interests. However, information will be shared on a need 
to know basis only, as judged by the Designated Safeguarding Lead. 
 
All staff must be aware that they cannot promise service users or their families/ carers that they will 
keep secrets. 
 

13. C
onflict 

resolutio
n and 
com

plaint
s 

 
Metheringham Swimming Pool is aware of the LCSB Professional Resolution & Escalation Protocol 
*and if necessary conflicts in respect of the safety of children & vulnerable adults will be taken forward 
by the Designated Safeguarding Lead. 
 
*See Appendix 2 
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14. C
om

m
unicating, M

onitoring  and review
ing the policy 

This policy is communicated to: staff/volunteers in the annual induction session), 
participants/parents (via notices), and hirers in pre-visit information. 

Metheringham Swimming Pool will also make clients aware of the Safeguarding Policy through the 
following means: Safeguarding statement and policy viewable on the website. Statement in the 
Tuckshop at the pool entrance and in the changing rooms/toilets. 

Specific information about Mobile Phones will also be displayed in the  Changing Rooms the 
recommended by  Swim England Wavepower: 

 

Metheringham Swimming Pool Trustees will monitor the following Safeguarding aspects:  

• Monitoring whether concerns are being reported and actioned 
• Checking that policies are up to date and relevant 
• Reviewing the current reporting procedure in place 
• Presence and action of Designated Safeguarding Lead responsible for Safeguarding is in post 

This policy will be reviewed by the Designated Safeguard Lead, every Year and when there are 
changes in legislation.  

 
 
 
 


